April 19, 2024

The meeting was held at 1:30 p.m. in Great Hall, Somerville House
SENATORS:

M. Adler
E. Ansari
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ITEM 7.2(e) — Senate Committee on Academic Policy (Policy)

Nicole Campbell and Michael Fox were acclaimed to the Senate Committee on Academic
Policy as faculty members for terms from July 1, 2024 to June 30, 2026.

Laura Graham and Ken Yeung were nominated from the floor of Senate and were acclaimed
to the Senate Committee on Academic Policy as faculty members for terms from July 1, 2024
to June 30, 2026.

Kathleena Henricus was acclaimed to the Senate Committee on Academic Policy as an
undergraduate student for a term from July 1, 2024 to June 30, 2025.

Alexander Zero was acclaimed to the Senate Committee on Academic Policy as a graduate
student for a term from July 1, 2024 to June 30, 2025.

ITEM 7.2(f) — Senate Committee on University Planning (SCUP)

Blaine Chronik and Zoé Sinel were acclaimed to the Senate Committee on University
Planning (SCUP) as members of faculty, who are members of Senate at the time their term
on the Committee begins, for terms from July 1, 2024 to June 30, 2026.

Shawn Whitehead was nominated from the floor of Senate and was acclaimed to SCUP as
a member of faculty who is a member of Senate at the time the term on the Committee
begins, for a term from July 1, 2024 to June 30, 2025.

Rachel Halaney was acclaimed to SCUP as an administrative staff representative for a term
from July 1, 2024 to June 30, 2026.

Jenna Beecroft was acclaimed to SCUP as an undergraduate student for a term from July
1, 2024 to June 30, 2025.

Chloe Cheung and Matheus Sanita Lima were acclaimed to SCUP as graduate students for
terms from July 1, 2024 to June 30, 2025.

No nominations were received for the postdoctoral representative.

ITEM 7.2(g) — Senate Committee on University Teaching Awards (SUTA)

Aleksandra Zecevic was acclaimed to the Senate Committee on University Teaching Awards
(SUTA) as a faculty member for a term from July 1, 2024 to June 30, 2027.

Azmat Jehan was acclaimed to SUTA as a graduate student for the term from July 1, 2024
to June 30, 2025.
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ITEM 7.2(j)) — Honorary Degrees Committee

Constanza Burucua, Lisa Henderson, Allyson Page and Ricardas Zitikis were acclaimed to
the Honorary Degrees Committee for terms from July 1, 2024 to June 30, 2026.

Matheus Sanita Lima was acclaimed to the Honorary Degrees Committee as a student
Senator for a term from July 1, 2024 to June 30, 2025.
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REPORT OF THE SENATE COMMITTEE ON UNIVERSITY PLANNING (SCUP)

ITEM 10.1(a) — 2024-2025 University Operating and Capital Budgets

F. Strzelczyk, Provost & Vice President (Academic) and L. Logan, Vice-President (Operations &
Finance), presented for approval the 2024-2025 operating and capital budgets (Appendix A).

F. Strzelczyk began her presentation by providing an overview of the external factors impacting
the budget, including the provincial base grant freeze, the domestic tuition freeze extension to
2026-27 and challenges anticipated in 2024-25 arising from governmental and geopolitical
uncertainty, including the cap on undergraduate study permits for international students.

F. Strzelczyk continued her report with information about the internal context and noted the
continued alignment with Western’s Strategic Plan priorities. Additionally, she commented on
the incorporation of the Brescia-Western integration into the University budget.

F. Strzelczyk outlined the ongoing and new investments made through the budget. She
additionally commented on housing, growth in full-time faculty hiring and new collaboration
opportunities.

L. Logan, Vice-President (Operations & Finance), provided an overview of the 2024-2025 capital
budget noting it supports Western’'s Long-Range Space Plan. She described the major capital
projects currently underway, projects soon-to--
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It was moved by D. Laid,
That Senate provide advice to the Board of Governors, through the President and Vice-
Chancellor, recommending the approval of the 2024-25 University Operating and Capital
Budgets as shown in Item 10.1(a).

CARRIED

ITEM 10.1(b) — 2024-25 Program Specific Fees and Other Supplemental Fees

REPORT OF THE UNIVERSITY RESEARCH BOARD (URB)

On behalf of the University Research Board (URB), P. Pexman presented the report of the URB.

ITEM 11.1 — New MAPP policy: Policy 7.17 — Establishment, Governance and
Review of Core Research Facilities

B. Neff, Associate Vice-President (Research), presented the new MAPP 7.17 — Establishment,
Governance and Review of Core Research Facilities for discussion (Appendix B).

In his presentation, B. Neff highlighted the context and background surrounding the proposal,
offering insights into the definition of Research Core Facilities. Additionally, he provided
rationale for the creation of the Policy.

Senators were invited to review the proposed Policy and to provide feedback. Additionally, B. Neff
noted that the Policy would be presented for approval at the next Senate meeting.

REPORT OF THE ACADEMIC COLLEAGUE

P. Barmby presented the Report of the Academic Colleague referring to materials in the agenda
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That on the recommendation of the Senate Committee on Academic Policy, Senate
approve that effective September 1, 2024, the “Dean’s Honour List and Graduation “With
Distinction™ policy be revised as shown in Item 13.2(a).

CARRIED BY UNANIMOUS CONSENT

ITEM 13.2(b) — Faculty of Law: Revisions to the Policy on “Progression Requirements —
Law”

It was moved by J. Welch, seconded by E. Chamberlain,
That on the recommendation of the Senate Committee on Academic Policy, Senate approve
that effective September 1, 2024, the policy on “Progression Requirements — Law” be
revised as shown in Item 13.2(b).

CARRIED BY UNANIMOUS CONSENT

Information Iltems Reported by the Senate Committee on Academic Policy on Unanimous
Consent:

- ITEM 13.2(c) — School of Graduate and Postdoctoral Studies: SGPS Regulation: Visitor
and Exchange Programs.

REPORT FROM THE SENATE COMMITTEE ON ACADEMIC CURRICULUM AND AWARDS
(ACA)
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That the modules be withdrawn effective September 1, 2027.
CARRIED BY UNANIMOUS CONSENT

ITEM 13.3(b) — Schulich School of Medicine & Dentistry and Faculty of Science:
Revisions to the Policy on “Medical Sciences First Entry”
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That on the recommendation of ACA, Senate approve that effective May 1, 2024, the Master
of Engineering (MENng) in Mechanical and Materials Engineering be revised as shown in
Item 13.3(e)(i).

CARRIED BY UNANIMOUS CONSENT

ITEM 13.3(e)(ii)— School of Graduate and Postdoctoral Studies: Major Modification to the
Master of Library and Information Science (MLIS)

It was moved by J. Welch, seconded by E. Chamberlain,
That on the recommendation of ACA, Senate approve that effective September 1, 2024,
the Master of Library and Information Science (MLIS) be revised as shown in Item
13.3(e)(ii).

CARRIED BY UNANIMOUS CONSENT

Information Iltems Reported by ACA on Unanimous Consent:

- ITEM 13.3(f) — Dissolution of the Subcommittee for Western Approved Microcredentials
(SWAM)

- ITEM 13.3(g) — Faculty-Specific Sessional Dates: Faculty of Education (2024-25)

- ITEM 13.3(h)(i) — New Donor-Funded Scholarships, Awards and Prizes

- ITEM 13.3(h)(ii) — New Western-Funded Scholarships, Awards and Prizes

Information Items Reported by the Honorary Degrees Committee:

- Honorary Degree Recipients- Spring 2024.
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The Chair deferred a question related to the impact of the GTAs strike on undergraduate research
interests while the bargaining is ongoing.

S. Lewis, Vice-Provost (Academic Programs), addressed a question regarding the support
provided to undergraduate students during the exams period, in light of the GTA strike.

A Senator raised a question regarding the prospective timeline for the negotiation process. F.
Strzelczyk stated that it is Western’s top priority to reach an agreement.

A Senator raised concerns regarding rumors suggesting that fire alarms systems had been turned
off. F. Strzelczyk assured Senators that fire alarm systems are operating properly, and the security
staff are in place to monitor them, preventing any disruptions. She noted that this practice is
common during exams and large events.

In response to a question regarding the fire security system, L. Logan stated that the process was
developed in cooperation with the London Fire Department and works accordingly.

In response to a question regarding channeling updated information to administrative staff, F.
Strzelczyk stated that the administration will address these concerns.

A Senator raised concerns regarding the current procedures in place that do not allow graduate
students to retain full internal funding if they receive an external grant. F. Strzelczyk noted this will
be a subject of discussion in the future.

A Senator raised concerns regarding the issue that the PeopleSoft system has
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Internal context

Overall enrolment growth (since 2018-19):
Primarily domestic
International undergraduate growth aspirations

il e i S B AT

« Moving to 2" year of 3-Year Plan in 2024-25
Budget structure/approach remains unchanged

Multi-year commitments made last year being
honoured

Slowing-down new incremental funding
commitments

» Bresca-Western Integration
fully integrated into Budget
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Summary of 2024-25
Operating Budget

Projected 2024-25 operating revenues
(Total = $930.4M)

13.30%

. Tuition Revenue

52.80% . Government Grants

All Other
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Summary of 2024-25 operating budget
(Table 2)

Revenue forecast =$ 930.4M

Projected in-year position:  $0.2M

Projected operating reserve $51.6M

Expenditure plan  =$930.2M

15

Overall status of operating budget

Balanced budget for 2024-25
Operating reserve at nearly $52M

A stable situation for the remaining two years of
the current 3-year planning period*
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Projects in various planning stages (category 2)

Additional space for Health Sciences
Social Sciences Centre realignment/expansion

« Western Commons — common/gathering spaces
Multi-Sport Field house — with parking garage
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Overview of 2024-25 Capital Budget

Total spending of $259.3M (table 14, line 10)

$154.6M for new $20.0M for major $84.7M for all other expenditures

construction renovations Utilities and infrastructure

Modernization of academic facilities
(Table 17, line 13) (Table 17, line 22) General maintenance and
modernization

Housing and Ancillary projects

10
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Questions &
Discussion

Appendix A

22
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Research Core Facilities

Bryan Neff :: Associate Vice-President (Research)

What is a Research Core Facility?

Core facilities provide services & activities that are generally
too expensive, complex or specialized for individual researchers to provide themselves

Available to any qualified user
in an equitable & fair model

“ Access to state-of-the-art
research services & equipment

Dedicated staff, equipment & space @ Institutional support & oversight







5/10/2024

| isesiad |
Western’s Definitition of a Core Faclility
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Next Steps

Review & discuss with colleagues

|

Connect with questions or comments

|

Formal Motion & Vote: May Senate
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