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Business Arising from the Minutes

Update on the Strategic Mandate Agreement (SMA) Process [S.17-23]

J. Deakin, Provost, reported that she met with B. Patterson, Special Advisor to Universities, on
March 15 to discuss the process surrounding the renewal of the Strategic Mandate Agreement
known as SMA 2. A beta testing template is drafted and Western is the test site. A Town Hall will
be held on March 23 to provide an outline to the Western community of the SMA process and to
discuss system-
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Western International was in touch immediately with current and prospective students
with respect to the Muslim travel ban imposed by the US President. The situation is
complex and uncertain which has been extremely chilling on student and faculty mobility.
Email updates are sent out whenever new information comes available. Western
International is in the final stages of establishing a program of scholarships that would
support the tuition differential for graduate students from the affected counties.

One of the key barriers to student participation in study abroad and exchange programs
is the inability to get transfer credit at Western for courses taken abroad. Western
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REPORT OF THE OPERATIONS/AGENDA COMMITTEE [Exhibit 111]
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A member voiced a concern raised by one of his constituents that departmental processes may
not have been followed before these changes were presented to SCAPA.

It was moved by M. McDayter, seconded by A. Chant,

That the recommendation (above) regarding the withdrawal of the major, specialization
and honors specialization modules in comparative literature and culture be referred back
to SCAPA.

M. Milde disagreed with the suggestion that policies and procedures were not followed and that
there were plenty of opportunities to speak to the issues. L. Miller added that there was a lengthy
list of consultations included with the SCAPA agenda that indicated that appropriate discussions
and consultations had occurred.

The question to refer was called and CARRIED.

Richard Ivey School of Business: Revisions to the HBA Admission Requirements through
the Advanced Entry Opportunity (AEO) program

It was moved by P. Bishop, seconded by M. Pratt,

That the HBA admission requirements through the AEO program be revised as shown in
Exhibit V, Appendix 1, effective September 1, 2017.

CARRIED (By Unanimous Consent)

School of Graduate and Postdoctoral Studies: Introduction of the “French Education”
Field in the Master of Professional Education (MPEd) Program

It was moved by P. Bishop, seconded by M. Pratt,

That effective January 1, 2018 the French Education Field be introduced in the MPEd
Program.

CARRIED (By Unanimous Consent)

Faculty of Law: Withdrawal of the Taxation and Criminal Law Areas of Concentration

It was moved by P. Bishop, seconded by M. Pratt,

That the Taxation and Criminal Law areas of concentration be withdrawn from the Faculty
of Law’s offerings effective July 1, 2017.

CARRIED (By Unanimous Consent)

Huron University College: Introduction of a Major in Philosophy in Commerce

It was moved by S. Macfie, seconded by M. Jadd,

That the Major in Philosophy in Commerce be introduced effective September 1, 2017 as
shown in Exhibit V, Appendix 2.

A member said that it appeared that there were no courses in commerce/business listed in the
calendar copy contained in Exhibit VV, Appendix 2. S. Macfie said the rationale for this proposal is
to provide an opportunity for Huron students with some interest in business to familiarize
themselves with issues that arise out of the discipline of philosophy and are relevant to the
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DISCUSSION AND QUESTION PERIOD

Writing Courses Withdrawn

A Senator asked why Writing 2101F/G and 2111F/G, offered through distance studies, were
removed from the system a few days prior to the opening of registration. The member noted that
these courses fill up quickly by students wanting to complete a Writing Certificate or the
Certificate in Professional Communications. Not having the option of taking the pre-requisite in
the summer will cause students, if they wish to pursue those Certificates, to stay on for an extra
semester or year, to get the credits so that the certificate is part of their degree.

M. Milde, Dean of the Faculty of Arts and Humanities, explained that the Faculty’s financial

situation is the reason behind the decision to cut these courses. The entire budget was reviewed.
The Faculty’s deficit, which is running at $4 million year over year, must be addressed. One way
to do so is to cut limited-duties teaching which had a disproportionate impact on Writing courses.

Dr. Chakma said that it is legitimate to express concerns about academic matters but
micromanagement of a faculty’s budget is not appropriate. A member suggested that this concern
raises a broader issue about the University’s approach and philosophy towards the budgetary
predicament faced by faculties that are suffering enrolment problems which in turn leads to the
need to realign teaching within the unit.

A member suggested that this matter be discussed at the time of this year’s budget presentation
and remarked that Senators should review UWOFA's report produced several years ago entitled
“Every Budget is a Choice.” J. Deakin noted that in the last two budgets special dispensation has
been afforded to the Faculty of Arts and Humanities to address the deficit situation.

Jordan Peterson Event

A member referenced the Jordan Peterson event which was hosted by a new student group
formed specifically to bring him to Western. Professor Peterson is from the University of Toronto
and has been in the news for his position that he should not have to use pronouns such as “they”
with transgender people who do not want to be referred to as “he” or “she”. He asked what the
policy is surrounding payment of security for a student event seen as controversial. J. Deakin
explained that when security is required at the behest of Western’s Campus Police and the
London Police, the costs are passed on to the group hosting the talk. The USC provides supports



Senate Minutes
March 17, 2017

ADJOURNMENT

The meeting adjourned at 3:20 p.m.

A. Chakma
Chair
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. Birrell
Secretary
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Key
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Challenges

Geopolitical issues
Barriers for international learning

Immigration regulations and regulatory changes

Racism
Global differences in educational systems

>The international education space changes quickly, producing
unanticipated challenges but also unique opportunities.

Western

APPENDIX 1

Future Focus

e How can we more fully embrace

internationalization in the curricula?

How can our vision for internationalization go

beyond the initiatives described here to help

Western evolve into a truly global university?

WeSlerl Internationalization at Western
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Examination Policy Motion

Recommendation 7KDW 6HQDWH WDVN WKH 6HQDWH &RPPL

3ROLF\ DQG $ZDUGV 6&$3% ZLWK WKH FUHDWLRQ RI DQ $G +1I

([DPLQDWLRQ SRQLOELPWG SUHVHQW D UHSRUW DQG UHFRPPH
PHHWLQJ Rl 6BHQDWH RQ WKH IROORZLQJ PDWWHUYV

8QGHU WKH FXUUHQW H[DPLQDWLRQ SROLF\ IUDPHZRUN
DULVH LQ D JLYHQ DFDGHPLF WHUP"

'RHVY WKLV SROLF\ DGG RU FRQWULEXWH VWUHVVRUV WR
, V WKH FXUUHQW SROLF\ UHIOHFWLYH RI SUDFWLFHV DW
6KRXOG WKLY SROLF\ DGGLWLRQDOO\ DSSO\ WR PLG WHU
:KDW DUH WKH UDPLILFDWLRQV RI HIWHQGLQJ WKH QXPE
SROLF\ E\ D PDUJLQDO DPRXQW H J FKDQJLQJ 3PRUH WK
DQ\ KRXU SHULRG™ WR D RU KRXU SHULRG
6KRXOG WKLY SROLF\ EH DPHQGHG LQ VRPH FDSDFLW\"

6&%$3% VKDOO GHWHUPLQH WKH FRPSRVLWLRQ RI WKH FRPPLW
RQH VWXGHQW 6HQDWRU $GGLWLRQDOO\ 6&%$3% PD\ FKRR'
FRPPLWWHHYY PDQGDWH DV ORQJ DV LW UHPDLQV UHIOHFWL"

EXUUHQW ISRWQISFA 777 XZR FD XQLYVHF SGI DEDGHPLFBSROLT


/univsec/pdf/academic_policies/exam/conflicts.pdf

SROLWLFDO $FFRPPRGDWLRQ

5HFRPPHQGDWKR® 6HQDWH DPHQG 32/,&< SROLWNVNFDIORZDPQ GLC
LQ $SSHQGLI[ $

$SSHQGLI[ $

32/,&<

OHPEHUV RI WKH VWXGHQW ERG\ VKDOO EH IUHH WR HQWF
REOLJDWLRQ XSRQ WKH 8QLYHUVLW\ DV DQ LQVWLWXWLRQ W
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REPORT OF THE PRESIDENT

Senators
Amit Chakma
April 12, 2017

SUHVLGHQWYfY 5HSRUW WR 6HQDWH

For the April 21, 2017 Senate meeting, in addition to items | may speak to as part of my oral report, | wish

to highlight the following news and developments since the last meeting of Senate on March 17, 2017.

Federal budget:

The federal budget tabled March 22 presents several opportunities for Western and C

Western University | Stevenson Hall, Suite 2107 | London, ON, Canada N6A 5B8
t. 519.661.2111 ext. 83745 f.519.661.3139 www.westernu.ca
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Panel releases report on future of federal support for research:

An expert advisory panel commissioned in June 2016 by Minister of Science Kirsty Duncan has released a

reporttitted _,QYHVWLOQJ LQ &DQ D Gebdihéning WiexRdkhdafiddof Canadian Research

&KDLUHG E\ IRUPHU 8QLYHUVLW\ RI TRURQWR SUHVLGHQW 'U theYLG 1D\ORL
IHGHUDO V\VWHP Rl VXSSRUWYV IRU 3SH[WUDPXUDO" UHVHDUFK GHILQHG DV

scholars employed outside of federal, provincial, or territorial government departments and agencies. The

panel was also expected to cover the full range of disciplines involving peer-



Senate Agenda EXHIBIT 1l
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UNANIMOUS CONSENT AGENDA

FOR APPROVAL

Any member who wishes to ask a question, discuss, or oppose an item that is listed below may have it
removed from the consent agenda by contacting the Secretary of Senate prior to the meeting or by asking
that it be removed before the Chair calls for a mover and seconder for the following motion.

Recommended: That the following items be approved or received for information by the Senate by
unanimous consent:

Report of the Operations/Agenda Committee +Exhibit IlI

1. Senate Membership *Vacancies Filled by Appointment ACTION
2. Senate Membership +Representative from the General Community ACTION
Report of the Senate Committee on Academic Policy and Awards (SCAPA) +Exhibit V

3. Faculty of Arts and Humanities, Department of Modern Languages and
Literatures: Withdrawal of the Major, Specialization and Honors Specialization
39(c)-9(y a)4(n)-2(d)-2( )-22(P)-dI5(ed)] TJ ion.(t)-9(y)] (, pn)4(a)-9((the)-20(orm L] 1
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The Unanimous Consent Agenda

7KH 6HQDWHYV SDU O L D-FHI@igvIaddand XKatleKdR Ratliwrentary Procedure -- explains the
consent agenda:

Organizations having a large number of routine matters to approve often save time by use
of a consent agenda, also called a consent calendar or unanimous consent agenda. This
is a portion of the printed agenda listing matters that are expected to be non-controversial
and on which there are likely to be no questions.

Before taking the vote, the chair allows time for the members to read the list to determine
if it includes any matters on which they may have a question, or which they would like to
discuss or oppose. Any member has a right to remove any item from the consent agenda,
in which case it is transferred to the regular agenda so that it may be considered and
voted on separately. The remaining items are then unanimously approved en bloc without
discussion, saving the time that would be required for individual votes.

While approval of an omnibus motion saves time at Senate meetings, Senate members will want to review
the agenda materials carefully in order that they properly discharge their responsibilities.

How it works:

In consultation with Committee chairs and principal resource persons, the Secretary identifies action and

information items that are routine and/or likely non-FRQWURYHUVLDO ,Q HDFK &RPPLWWHHTV
are noted in the list of items at the beginning of the report. Action and information items on the agenda

and in committee reports that are not noted on the consent agenda will be presented singly for discussion

and voting (when appropriate).

When members receive their Senate agendas, they should review all reports in the usual manner. If any
member wants to ask a question, discuss, or oppose an it em that is marked for the consent

agenda, he or she can have it be removed from the consent agenda by contacting the Secretary of the
Senate prior to the meeting or by asking that it be removed before the Chair calls for a mover and
seconder for the motion to approve or receive, by unanimous consent, the items listed.

At the Senate meeting, before the unanimous consent motion is presented for approval, the Chair of the

Senate (1) will advise the Senate of items that are to be removed from the list, based on prior requests

from Senate members; and (2) will ask if there are any other items that should be removed from the list.

The remaining items are then unanimously approved en bloc without discussion, saving the time that

would be required for individual presentation and voting. Those matters that have been struck from the

FRQVHQW DJHQGD ZLOO EH KDQGOHG LQ WKH XVXDO zZD\ DV HDFK &RPPLW

The minutes of the Senate meeting will report matters approved as part of the consent agenda as "carried
by unanimous consent". Information items received as part of the consent agenda will be reported as
received.
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REPORT OF THE SENATE COMMITTEE ON UNIVERSITY PLANNING

(SCUP)
Contents Consent
Agenda
2017-18 University Operating and Capital Budgets No
Faculty of Arts and Humanities: Closure of the Department of Film No
Studies

FOR APPROVAL

2017-18 University Operating and Capital Budgets

Recommended:
Governors. The Senate may provide its advice to the Board under the authority of Section 30.(f) of the
UWO Act:


http://www.uwo.ca/univsec/pdf/senate/minutes/2017/r17apr21scup_ann1.pdf
http://www.uwo.ca/univsec/pdf/senate/minutes/2017/r17apr21scup_ann2.pdf
http://www.uwo.ca/univsec/pdf/senate/minutes/2017/r17apr21scup_ann3.pdf







Western University

2017-18 Budget Highlights

A. Introduction

Western’s 2017-18 Operating and Capital Budgetsamnus into the third year of the 4-year
budget plan spanning the period 2015-16 to 2D4.8-This budget builds on the multi-year plan
developed two years ago in the ¢

Page 1
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Expenditures

Total expenditures for 2017-18 are projectecb&$759.1 million, and include the following
investments in new itiatives and priorities:

X

Western’s Indigenous Strategic Plan was apptdyseSenate and the Board of Governors in
October/November 2016. In order to pursihe direction set out in that plan, it is
recommended that $1 million in badending be allocated in support dfdigenous
Initiatives — which includes the creation of a new academic department in the Faculty of
Social Science and adulty appointment in the Faculof Law in the area of Indigenous
Teaching, Scholarship, and Outreach.

Growing our endowments is a University prigri- and, in support of this, a sum of $25
million in one-time funding is being recommended to augment Enslowed Chairs
Matching Program

The self-fundingmulti-year Engineering Expansion Plarthat will result in expansion of
enrolments and faculty/staff complementsd éhe construction of a new building. In 2017-

18, a sum of $848,000 in base funding and $6.5 million in one-time funding (to support the
building project) are recommended.

Support forScholarship/Research Initiatives in the SSHRC Discipliness identified as a

high priority in last year’s budget — and waspported through the creation of a $5 million
endowment (which will yield an annual amousit $200,000 starting i2017-18). It is
recommended that this endowment be supplemented by $2.5 million with a one-time
allocation in 2017-18. This will providan additional $100,000 starting in 2018-19 —
bringing the total spent& annual amount to $300,000.

The next round of th€anada Excellence Research Chairs Program (CER€underway.

It is recommended that $2.5 million in one-time funding be allocated as matching
contribution to support the University’s pragads — currently being developed under the
leadership of the Vice-President Researchr i@ntion is to recommend a similar amount

in 2018-19.

Two facilities enhancement projects in the Facultigene in Social Science and one in
Science) were identified asghi priorities — and are beirsypported through the investment
of $2.4 million in one-time funding.

As signaled in our Campus Master Plan (appromelline 2015) and re-ited in last year’s
budget, we have started the multi-ygdan to transform our campus intovahicle-free,
pedestrian-friendly, and safe campusin support of this, a su of $2 million in one-time
funding is being recommended.

Page 2 of 4
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X We are continuing with a series of initiattv@imed at containing utilities costs into the
future. In support of this sum of $1.5 million in one-timinding is being recommended
to implement campus-widénergy Conservation Initiatives

The 2016 Provost’s Taskforce on Universitydget Models concluded that strong support
remains for Western’s current hybrid budget medeaind its ability to evolve over time and to

adopt various components found in IncremerfRdsponsibility-centered Management (RCM),
and Performance-based models. The recomntiendain this budget continue with the

underlying principles that drév our current model: maintainigh student and educational

quality in the context of a research-intesiuniversity. A high-level breakdown of the

expenditure recommendations is as follows:

2017-18 Operating Expenditures
(Total = $759.1M)

64.6%

13.4%

E Faculties Base + One-Time Centrally-Funded Student Aid
Support Units Base + One-Time = University-Wide Expenditures
All Other

Page 3 of 4
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Capital Expenditures are projected to $&36.2 million in 2017-18, with a breakdown as
follows:

$57.8 million in support ohew construction(including planning/degn). This includes
completion of the Music Building Project, Phdsef the Western Intersciplinary Research
Building (WIRB), the New Engineering Budiing (3C+), the Integrated Learning and
Innovation Centre (ILIC), expansion/realignmesf Medical School Facilities, and multi-

Page 4 of 4
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2017-18 Operating Budget

A. Planning and Budgetary Context

The current planning cycle leads us to the third year of the 4-year budget plan spanning the period

2015-16 to 2018-19. This budget builds on the multi-year plan developed two years ago in the

context of our Strategic PlanAchieving Excellence on the World Stagand with reference to the

priorities outlined in the Faculty Academic Plans and the Support Unit Operational Plans. The

recommendations in this budget documespp®rt the following high-priority areas:

x Research Excellence and Enhancing our Research Profile — including interdisciplinarity and
Endowed Chairs.

x Enhancing the Student Experience — including innovations in pedagogy and increased
experiential learning opportunities.
X Internationalization — including continued expansion of our undergraduate international

enrolments and student mobility.
x Continuing with Graduate Expansion — with the recruitment of highly-qualified students in areas
of demand and capacity.

The budgetary context is a period of constrained growth in revenues.

x The Province has confirmed the structure of the new University Funding Formula — and, as
anticipated, a corridor system of funding where grant funding remains constant/flat comes into
effect starting in 2017-18. While the details of the new grant structure have not been finalized,
the grants will be placed into three broad categ — the Core Operating Grant (which is

Page 1 of 54
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X

Increase graduate student enrolment to at least 20% of the total student body. The graduate
enrolment plans from the Faculties are projectedie te very close to this threshold at the end
of this 4-year planning period.

Our approach to enrolment planning allows us to make significant enhancements to the quality of
education and the educational experience we offer our students:

X

Recruitment of outstanding undergraduate students is a high priority. The average entering grade
of our incoming class in the fall of 2015 was 89.6% — second highest in the province, and well
above the Ontario average.

Over 94% of our first-year students continue into their second year. Our retention rates are
amongst the highest in Canada and much higher than at our peer institutions in the United States.
Graduation rates of our undergraduate students have been steadily increasing — and they are
currently much higher than the rates at our peer universities in Canada and the United States.
Nearly 84% of Western’s 2009-10 entering cohort graduated within 6 years.

Our efforts in undergraduate international enrolment expansion resulted in 11.5% of our fall 2016
first-year class coming from other countries.

Expansion of graduate enrolments (in areas of demand and capacity) continues to be a strategic
priority at Western. The current plans from Beeulties show significant growth aspirations. In

the current year, full-time graduate students comprise 18.5% of total full-time enrolment.

Results of exit surveys and course/instructor evaluations at Western indicate that our students rate
their courses, instructors, and the quality of their education very high.

We remain committed to building on the substantive gains we have made in the areas of student
quality, educational quality, and the students’ cadional experience. Going forward, we will
continue to manage our resources and target them towards our highest priority —

Page 2 of 54
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Figure B
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new/improved safety-related signage and traffic aadnar vehicle speed reduction initiatives in high
traffic and pedestrian areas such as Alumni Circle and the Natural Sciences precinct.

5. Energy Conservation Initiatives

The University’s utilities costs — after recoveries from self-funding operations — currently exceed $23
million. In order to help contain utilities costs in the future, last year’s budget allocated $1.5 million
in one-time funding in support of University-vedEnergy Conservation Initiatives. These funds
have been invested in campus-wide infrastructure projects such as insulation improvement, fume
hood infrastructure enhancements, and upgradeshitted water distribution systems, plumbing
infrastructure, and electrical systems. Theseeptsjwill help reduce electricity, water, and natural

gas consumption — and the projected “paybackiopefor the $1.5 million investment is less than

four years.

6. Strengthening our Library Acquisitions Budget

In last year’s budget, as a result of the impact of the weak Canadian Dollar on the purchasing power
of the Library Acquisitions Budget (a negative impact of nearly $3 million), it was recommended
that the Library Acquisitions Budget be suppleteenwith incremental allocations of $250,000 base
funding (on top of the previously-committ&g250,000 base) and $1.1 million one-time funding.
These allocations were indeed transferred & lthbrary Acquisitions Budget — and the Libraries
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9. Support for the Fundraising Campaign: Advertising Initiatives

Last year's budget committed $500,000 in one-time funding to support fundraising-related and
recruitment-related advertising initiatives. The fuads being used to support the Be Extraordinary
Campaign through print and on-line versions of national newspapers.

Page 6 of 54
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Figure D
Western’s Total Endowment Value -- $M
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3. Strategic Expansion of Engineering

The multi-year strategic expansion of Engineering continues with the allocation of additional
resources in 2017-18, as follows:
x A sum of $848,000 in base funding to the Engineering Budget.

x A transfer of $6.5 million one-time to the Capital Budget to finance the new Engineering
Building (ThreeC+).

4. Support for Scholarship/Research Initiatives in the SSHRC Disciplines

As noted in section B.3 above, support for reséactiolarship initiatives in the SSHRC disciplines

was identified as a priority last year — and a $5 million endowment was created. It is recommended
that this endowment be expanded by an additional one-time allocation of $2.5 million in 2017-18 —
bringing the total value of the endowment®8.5 million. This will increase the annual amount
available for spending by $100,000 — to a total of $300,000 (starting in 2018-19). The Vice-
President Research will develop university-widategic initiatives withthis incremental $100,000.

5. Support for the Canada Excellence Resarch Chairs (CERC) Competition

Page 9 of 54
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except for emergency/service vehicles and aduégsrequirements, vehicular access to/from our
lands from/to city roads — both in the core campus and surrounding areas.

Figure F

Pedestrian Friendly Campus Vision
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E. Summary of the 2017-18 Operating Budget

Table 2 summarizes the 2017-18 Operating Budget — including total revenues, expenditures by area,
net position for the year, and the projected operating reserve.

Line 5 Total operating revenues are projected to be $756.4 million in 2017-18 — an increase
of 2.4% over 2016-17. Details of the operating revenues are shown in Table 3.

Line 13 Total expenditures are projected to be $759.1 million in 2017-18 — an increase of
4.3% over 2016-17. Details of the expenditures (by area) are shown in Tables 4
through 8.

Line 14 The in-year net position is projected to be a surplus of $11.1 million in 2016-17 and a

deficit of $2.7 million in 2017-18.

Line 17 The Operating Reserve is forecast to be $64.2 million at the end of 2016-17 and
$61.5 million at the end of 2017-18.
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Table 1
FOUR-YEAR OPERATING BUDGET OUTLOOK ($M)

2014-15 2015-16 2016-17 2017-18 2018-19

B REVENUES

2 Government Grants

3 Provincial: Core Operating Grant (enrolment-based) 247.6 248.8 252.3 252.2 252.0
4 Provincial: Differentiation Envelope 15.2 14.8 15.1 15.1 15.1

5 Provincial: Special Purpose Grants 9.7 9.2 9.1 9.1 9.1

6 Federal: Research Support Fund (FRSF) 9.1 9.0 9.8 9.8 9.8

7 Total 281.6 281.8 286.3 286.2 286.0

8 Tuition Revenue 312.3 3345 361.6 379.5 395.8

9 All Other Revenues
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Table 2
SUMMARY OF OPERATING BUDGET: 2017-18

<a> <b> <c>
2016-17 2017-18 $ Change
Budget Budget from

(@Feb 28, 2017) 2016-17
1 |Operating Revenues (Table 3)
2 Government Grants 286,358,288 286,246,488 -111,800
3 Tuition Revenue 361,629,488 379,489,695 17,860,207
4 All Other 90,703,596 90,696,926 -6,670
5 |Total Revenues 738,691,372 756,433,109 17,741,737
6 |Expenditure Budgets
7 Faculties (Table 4) 477,120,828 479,862,252 2,741,424
8 Scholarships and Bursaries (Table 5) 32,845,447 32,949,868 104,421
9 Support Areas (Table 6) 95,357,434 96,618,826 1,261,392
10 University-wide Expenditures (Table 7) 71,462,868 74,542 572 3,079,704
11 Provision for Cost Fluctuations 0 18,294,248 18,294,248
12 One-Time Allocations 50,841,153 56,893,689 6,052,536
13 [Total Expenditures 727,627,730 759,161,455 31,533,725
14 [Surplus/ (Deficit) - Line 5 minus Line 13 11,063,642 -2,728,346
15 |Beginning Operating Reserve Balance 53,141,219 64,204,861
16 Surplus / (Deficit) -- Line 14 above 11,063,642 -2,728,346
17 |Closing Operating Reserve Balance 64,204,861 61,476,515
18 |Board-mandated Minimum Level Reserve Target 7,500,000 7,500,000

Page 16 of 54



Western University: 2017-18 Operating and Capital Budgets March 30, 2017

F. Details of the 2017-18 Operating Revenue Forecasts (Table 3)

Government Grants

As committed by the Provincial Government — as part of the new funding formula structure — the
overall level of grant funding will remain constant in 2017-18 (i.e. the same level as 2016-17).
Consistent with the new funding formula structure, provincial grants are presented in three
categories: the Core Operating Grant (enrolnbasied), the Differentiation Envelope, and Special
Purpose Grants which are targeted towards specific provincial priorities.

Tuition Fees
The recommended tuition fee rates for 2017-18 are based on the new domestic tuition framework —
and are shown in Tables 11 and 12. Tuition revenue projections are a function of tuition rates and

the enrolment forecasts shown in Table 13.

It should be noted that we are presenting tuition fee proposals for the next two years (i.e. 2017-18
and 2018-19) as requested by the Provincial Government.

Domestic Students

Our recommendations for domestic student tuition fees follow the current framework — which allows
for an overall annual increase of 3%.

International Students

The last seven University budgets highlighted fioet that Western’s international student tuition

rates were below the average of our peer research-intensive institutions in Ontario — and it was noted
that, looking forward, our recommendations for international student tuition will seek to move
Western’s tuition rates to the level of our peerBhe recommendations for international student
tuition fees continue on the path to maving the gap with our peer institutions.

All Other Revenues

A number of other sources contribute to the UniiggssOperating Budget. Major items to note are

the Canada Research Chairs (CRCs), Transfer the Affiliated University Colleges, Fundraising
associated with Student Financial Aid, Royalties and Licences, and Contributions from Ancillaries
and Other Self-funded Operations.

x Table 9 summarizes the CRC distribution at Western. Our current total allocation is 64 CRCs.
There are currently 16 actively advertised CRC vacancies — with additional searches underway or
planned to fill current or pending vacancies. The net effect of the transition in CRC occupancy is
that, in 2017-18, we are projecting $6.6 million for 43 chairs with incumbents.

x The Transfer from the Affiliated University Qeges represents payments for services and
teaching provided to their students. The transder for 2017-18 is at the steady-state level of
12% of the Colleges’ grant and tuition revenue.
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X Fundraising for needs-based Student Awards continues to be of high priority to the University.
In 2017-18, we project a sum of $7.2 million from this source.

x The revenue from Royalties and Licences includes patents/licences associated with the Robarts
Research Institute.

x Western’s self-funded operations and ancillary units generate substantial revenue for the
University Operating Budget by way of recoveries associated with facilities costs and services
provided by the University. The category also includes the payment from the lvey Business
School to the University for services provided by the University to lvey — a component within the
funding model for the lvey School that was introduced in 2004-05.
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G. Details of the 2017-18 Expenditure Recommendations

1. Faculty Budget Recommendations

Table 4 shows the 2017-H&se budget recommendationfor Western’'s Faculties. Final 2017-18

base budgets are the net result of the following:

x Starting base budgets;

X The Initial Budget Adjustments (IBA) establighas part of the multi-year budget plan;

x Faculty Turnover Recovery, which returns the greater of $87,000 or 60% of the retiring or
departing member’s salary to the Faculty budget;

x Academic Priorities Fund (APF) allocations;
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Line 15 in Table 4 shows the projected $37.2 millicat thill be available to the Faculties in 2017-
18. The Faculty-specific breakdown of this $37.2iani is shown in Table 4a. This amount is on
top of a total of $19 million that was rolled into Faculty base budgets in 2014-15.

The Faculties also receive additional budgetary support through:

x Funding for targeted student financial awards in support of special recruitment efforts-
which are included in Table 5;

x One-time operating budget allocations- which are detailed in Table 8 (lines 10 to 21);

X The Research Infrastructure Support Fund (RISF)allocations shown in Table 10; and

x Support forFaculty-specific capital projectsthrough the University’s Capital Budget.

Figure G
Revenue Sharing Allocations -- $M

31.7
25.3
17.2
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X X

X X X X X

X X X X

X

$110,000 to the Registrar’s Office in support of technology-related infrastructure and staffing;
$117,563 to the Student Experience Portfolio to maintain staffing levels;

$150,000 to Vice-Provost (Academic Planning, Policy, & Faculty) Portfolio to maintain staffing
levels;

$102,700 to the Office of Institutional Planning & Budgeting to maintain staffing levels;

$350,000 to Western International to support various internationalization-related initiatives;
$6,500 to the Mclintosh Gallery to maintain staffing levels;

$80,000 to Financial Services for a Compliance Officer staff position;

$95,000 to Human Resources in support of developing new attendance support programs and an
Absence Management System;

$18,000 to Facilities Management to support Land Development Initiatives;

$82,000 to the University Secretariat for additional staffing in the area of Legal Services;
$450,000 to the Vice-President (Research) Portfolio in support of service enhancement;
$85,000 to Animal Care & Veterinary Services to support the increased cost of legislated
activities; and

$465,000 to the Vice-President (External) Portfolio in support of our fundraising campaign.

The Provost and the Vice-President (Finance & Opmgliare also carrying forward a portion of the
SUPF resources associated with their units forcation in the future. These are shown in lines 14
and 23 of Table 6.

The Support Units receive nearly $1.4 million giddal base allocations (column d, Table 6) to
maintain core services and to cover the incremental operating costssociated with new
facilities.

Similar to the Faculties, the Support Units also receive additional budgetary support through:

4.

x One-time operating budget allocations- which are detailed in Table 8 (lines 22 through
37); and
X Support forUnit-specific capital projectsthrough the University’s Capital Budget.

University-wide Expenditures

Table 7 summarix/TTO5 /TT59
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x The FRSF Transfer to Capital continues at the $3 million level and these funds are used to
support major projects in our Long-range Space Plan that involve research facilities.

X The Information Technology Infrastructure Fund (ITIF) supports rapidly-expanding
University-wide central IT infrastructure including our networks, wireless technologies,
internet bandwidth, IT security infrastructure, general university computer labs, instructional
support and elLearning software applications, central university databases, the hardware
necessary to run the applications and databases, and maintenance costs associated with all the
hardware and software.

x Contingencyis being set at $1.9 million — 0.25% of Ogkng Revenues, as in previous years.

X Western attracts outstanding students. Their recruitment, within an increasingly competitive
environment, continues to be of high priority to the University — an&thdent Recruitment
base budget supports a wide array of recruitment activities, including out-of-province student

recruitment initiatives.

5. One-Time Recommendations

The Faculties and Support Units will receive substantial one-time funding in 2017-18. The specific
one-time recommendations are summarized in Table 8 — and include unit-specific items as well as
allocations for University-wide initiatives.

X As described earlier in Section C of this document, the following high priority university-wide
initiatives are recommended for supporthie 2017-18 budget — with one-time allocations:
o Growing our Endowment — The Endowed Chairs Matching Program:$25 million.
o Multi-year Financing of the New Engineering Building (ThreeC+)
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Table 6
SUPPORT AREAS
2017-18 BASE BUDGETS
<a> <b> <c> <d> <e>
2016-17 Other Resulting
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Table 7

UNIVERSITY-WIDE EXPENDITURES and EMPLOYEE BENEFIT COSTS
2017-18 BASE BUDGETS

<a> <p> <c> <d>
2016-17 Resulting
Base Budget New Other 2017-18
(@Feb 28,2017) | Investment Changes Base Budget
1 |Utilities 23,089,329 801,996 23,891,325
2 |Library Acquisitions 14,615,896 500,000 15,115,896
3 |Transfer to MMI: Operating 14,750,000 750,000 15,500,000
4 |Transfer to MMI: Ancillaries 600,000 600,000
5 |FRSF Transfer to Capital 3,000,000 3,000,000
6 |CRC Transfer to Capital 792,000 -80,000 712,000
7 |Information Technology Infrastructure Fund (ITIF) 9,202,936 460,147 9,663,083
8 |Property Taxes 2,163,000 73,950 2,236,950
9 |Insurance 1,874,300 42,000 1,916,300
10 ([Contingency 1,821,267 69,816 1,891,083
11 |Services for Students with Disabilities 1,208,699 1,208,699
12 |Professional Fees 1,282,500 1,282,500
13 [Institutional Memberships 1,150,000 1,150,000
14 |Student Recruitment 850,000 850,000
15 [Sports and Recreation Services - Subsidy 915,373 4,610 919,983
16 [Convocation and Diplomas 340,000 340,000
17 |Costs Associated with Employee Contracts 589,000 589,000
18 |Ombudsperson 105,753 105,753
19 [University Surveys and Teaching Evaluations 75,000 75,000
20 |Centre for Research on Violence Against Women and Children - Subsidy 55,000 55,000
21 |Museum of Ontario Archaeology - Subsidy 50,000 50,000
22 |Total University-wide Expenditures 78,530,053 1,250,000 1,372,519 81,152,572
23 |Employee Benefit Plan Costs 107,944,258 6,449,742 114,394,000
24 |Employee Benefit Recoveries -115,011,443 -5,992,557 | -121,004,000
25 |Net Employee Benefits -7,067,185 457,185 -6,610,000
26 |Net University-wide Expenditures 71,462,868 1,250,000 1,829,704 74,542,572
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Centre (33,757 square metres). Those buildiagd,$210 million in utilities and infrastructure, are

the physical assets generally eligible for MMI expenditures. On that same date, the University had
258,000 square metres of Housing space in eleven major undergraduate residences, four major
apartment buildings, and numerous smaller buildinggyfaduate students in Platt’s Lane Estates.
Other than Housing, there are many buildings Wldce operated largely or entirely as ancillaries:
Western Student Recreation Centre, Thompson Recreation and Athletic Centre, TD Stadium,
Boundary Layer Wind Tunnel, Child Care Centre, the Ivey Spencer Leadership Centre, and facilities
at the Research Parks.

With this background in mind, we briefly set out the nine categories of capital expenditures.

1. New Construction. This category includes projects which create new buildings, including
housing, additions to existing buildings, and othew fegcilities such as parking lots and athletic
fields. It does not include projects which improve the space within existing buildings or projects
which upgrade other existing facilities.

2. Major Building Renovations. This category involves major maintenance and renovation
expenditures on non-residential building projects — and the projects generally span more than one
year. Of the 536,000 square metres in major buildings, over 56% was built before 1980, so
renovations to major buildings will be a continuing part of University capital planning.

3. Utilities and Infrastructure Projects. This category involves projects with values greater than
$10,000 directed at the upgrading and new installation of utilities and other infrastructure,
including boilers and chillers, as well as ele@lj water, and sewer distribution systems.
Construction of a new Chiller Plant or major Power Plant expansion would be included in
Category 1. Given that most of our Utilities and Infrastructure plant and equipment is over thirty
years old, these projects will continue to be a critical part of our capital budget. It is noted that
proposed projects in this category include many that are devoted to the renewal of portions of our
steam, water and chilled water systems. Major projects in future years will include Central
Power Plan upgrades, chiller capacity expansion, continued work on electrical distribution
systems, and energy conservation initiatives.

4. Modernization of Instructional and Research Facilities This category includes the renewal
and modernization of classrooms, laboratoriesatibs, and other space used for instruction and
research, as well as upgrades to informatechnology. These expenditures are critical to
maintaining Western’s reputation as a leadethia quality of teaching and research. These
projects are sometimes funded by the units themselves with operating or research funds.

5. General Maintenance and Modernization Projects This category consists of a wide variety
of maintenance and modernization projects which are not included in categories 2 to 4. Most of
the projects are under $100,000, involving such work as roof replacement, interior and exterior
painting, road, bridge, and sidewalk repair, and general maintenance of structures and systems.
A provision for unforeseen projects forms part of the allotment in this category.

6. Housing Renovations This category includes all maintenance and modernization expenditures
on University residences and apartment buildings. Construction of a new residence or apartment
building would be included in category 1. Maintenance and modernization expenditures,
projected to be $13.8 million in 2017-18, are funded from Housing revenues. Housing has
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always set aside adequate maintenance funds and does not have the significant deferred
maintenance on its buildings which may be observed in many other University buildings.

7. Ancillary Projects. This category includes capital expéures on Ancillaries other than
Housing, including Hospitality Services, the Book Store, Parking Services, student fee-funded
units, self-funded support units, and self-funded research units. These units pay a charge to the
University for the space they occupy.

8. Carrying Costs and Debt Repayments This category consists of principal repayments and
interest on debt for capital projects.

9. Other Capital Expenditures. This category includes asset acquisitions and other miscellaneous
expenditures. It has been an established principle in Western’s Campus Master Plan that the
University pursue, as appropriate, the purchase of lands contiguous to University property as
lands become available. Western will continaeseek to protect the Regional Facilities zoning
around the main campus and to buy land near our campus when it comes up for sale. The
University will also look to acquire strategic physical assets.

The last twelve lines of Table 15 are labeled A to M. Line A shows total sources of funding for the
capital budget, including debt; B, sources of funds less expenditures; C, the capital reserve at year-
end (which changes each year by the amount in line B); and D, capital debt outstanding at year-end.
Details on these items are shown in Tables 17 and 19. Annual changes in the Capital Reserve (line
C) are driven by the differences between funding and expenditure (line B). Thus for 2015-16, line B
shows a surplus of $3,683, the difference between funding of $80,836 (all figures in $000) and
expenditures of $77,153. The capital reserve in line C increases by this same amount of $3,683,
reflecting an increase in the capital reserve.

Line E shows the replacement value of non-regidebuildings and utilities and infrastructure — the
assets eligible for MMI spending -- while line Rosvs the ratio of the annual MMI expenditure to

the replacement value. For example, in 2015-16, MMI expenditures were $25.3 million, while the
estimated replacement value of non-residential buildings, utilities, and infrastructure was $1.85
billion. The ratio of the two is 1.4%, as shown in line F.

Line G of Table 15 shows the annual transfer from the operating budget to the capital budget for
Maintenance, Modernization, and Infrastructure (the MMI transfer). As part of the 1995 Strategic
Plan, the Board of Governors approved an incremental annual base transfer of $750,000 from
operating to capital in support of maintenance spending for ten years, from 1996-97 to 2005-06.
Since there was an existing transfer of $500,000 in 1995-96, the annual transfer was $8.0 million in
2005-06. In 2004, Western’s Board of Governors approved the recommendation that the base
transfer of $750,000 be continued for another ten years after 2005-06 until 2015-16, when the annual
transfer will be $15.5 million. This commitmentt&slished Western as a leader among Canadian
universities in maintaining its facilities and dealing with deferred maintenance. For 2009-10 and
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Line H of Table 15 shows the ratio of the annual MMI transfer to total MMI expenditures; for
example, in 2015-16, the transfer was $14.0 million and MMI expenditures were $25.3 million, so
the ratio in line H is 55.2%. Other sourcesfafiding for MMI expenditures include the annual
capital facilities renewal grant from the Province (projected for 2016-17 and 2017-18 at $2.4 and
$3.5 million respectively), special Provincial gisnadditional one-time allocations from the
University’s operating budget; additional one-tialcations from the Province; fundraising; and
borrowing.

Line J contains an estimate of maintenance spending, defined narrowly as spending required to bring
aging facilities up to their condition when originalhyilt. In fact, whenever Western undertakes a
major maintenance project, there is also modernization of the facility, and whenever we carry out a
major modernization project, there is generally some maintenance expenditure; it is thus difficult to
separate the two. Line J is calculated on the assumption that 2/3 of the expenditures in categories 2,
3, and 5 involve maintenance (the remainin@ iivolve modernization), while 1/3 of the
expenditures in category 4 is for maintenance (the remaining 2/3 involves modernization). While
these ratios would vary by project and by yeagilRies Management considers them a reasonable
average for the four categories over a number of years.

The value of line J in 2015-16 is $14.7 million, ar (ine K) 0.8% of the replacement value in that

year. A standard target in industry for this raga2.0%: if large buildings last an average of 50
years, then on average maintenance spending should be 2.0% of replacement value. When the actual
ratio is consistently lower than 2.0%, as has been the case at Western and most Canadian universities
over the last three decades, the level of deferred maintenance will grow.

Table 16 reviews major capital projects — and the projects are assigned to one of the nine categories.
For most of the projects, the year and month of the start and end of the project are shown.

The projects listed in Table 16 are the result of an update to the Long-Range Space Plan outlined in
Table 14 of the Operating Budget portion of this document. These projects include new construction
that will create the additional space necessary to accommodate undergraduate and graduate
enrolment expansion and the associated additional faculty and staff, and major building renovations
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borrowing; and other sources, including internal recoveries. As compared to a decade ago, the
University’s capital budget is more dependent on transfers from the operating budget and debt.

Table 18 shows expenditures in Categories 1 and 2, for 2016-17 (estimates as of January 31, 2017)
and 2017-18 (current proposals).
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Table 15
CAPITAL BUDGET SUMMARY, 2013-14 TO 2017-18
($000)

Actual Actual Actual | Projected | Budget
Category |Purpose 2013-14 | 2014-15 | 2015-16 | 2016-17 [ 2017-18

New Construction

1 New Construction (Table 18, line 8) 55,619 23,523 32,343 47,662 57,791

Maintenance, Modernization, and Infrastructure (MMI)

2 Major Building Renovations (Table 18, line 17) 3,506 4,215 4,737 15,011 29,338
3 Utilities and Infrastructure Projects 3,737 9,790 8,046 6,359 8,575
4 Modernization of Instructional and Research Facilities 5,266 6,480 6,640 8,477 6,204
5 General Maintenance and Modernization Projects 4,819 5,523 5,923 5,284 10,991
Sub-Total MMI 17,328 26,008 25,346 35,131 55,108
Other
6 Housing Renovations 7,073 20,012 9,124 9,433 13,760
7 Ancillary Projects 1,503 1,187 2,239 1,192 1,154
8 Carrying Costs and Debt Repayments 5,077 5,843 4,702 4,774 6,194
9 Other Capital Expenditures 18 493 3,399 2,448 2,220
Sub-Total Other 13,671 27,535 19,464 17,847 23,328
10 Total Expenditures 86,618 77,066 77,153 100,640 | 136,227

Actual Actual Actual | Projected | Budget
Line 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18

Sources of Funding, Reserves, and Debt

A Total Sources of Funding, Including Debt (Table 17) 83,780 88,934 80,836 88,214 129,763
B Sources of Funding less Expenditures -2,838 11,868 3,683 -12,426 -6,464
C Capital Reserve, Year End (Table 19) 28,053 39,921 43,604 31,178 24,714
D Capital Debt Outstanding, Year End (Table 19) 306,703 | 299,065 | 291,392 | 283,637 | 275,763
E Replacement Value of Nonresidential Buildings, Utilities & Infrastructure, $M 1,750 1,783 1,852 1,906 2,003
F MMI Expenditures/Replacement Value 1.0% 1.5% 1.4% 1.8% 2.8%
G Annual MMI transfer from Operating to Capital Budget 12,500 13,250 14,000 14,750 15,500
H MMI transfer/MMI Expenditures 72.1% 50.9% 55.2% 42.0% 28.1%
J Estimate of Maintenance Expenditure 9,797 15,179 14,684 20,595 34,671
K Maintenance Expenditure/Replacement Value 0.6% 0.9% 0.8% 1.1% 1.7%
Number of Major Buildings 91 91 92 93 94
M Total Gross Square Meters (000's) 829 829 836 843 859

Category 8 does not include carrying costs and loan repayments for Residences and Apartments, Research Park and Richard Ivey School of Business.
Line B is equal to Line A Total Sources of Funding less Total Expenses.
The change in line C from one year to the next is equal to Line B.

Line J consists of 2/3 of Category 2, 3 and 5 and 1/3 of Category 4.
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Category  Start End
1 Projects Underway or Soon-to-Start
2 Music Building Project - Phase 2 9 May 16 Feb 18
3 Medical Research Facilities (Microbiology & Immunology) 2 Jan 15 Aug 17
4 Modernization of University College 2 Jan 15 Sep 18
5 Western Interdisciplinary Research Building - Phase 1 1 Nov 15 Jan 18
6 ThreeC+ - The New Engineering Building 1 Jan 16 Sep 18
7 Science Space Re-alignment Project (NCB, MC, WSC) - Phases 1 & 2 4 Jan 17 thd
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Table 17
CAPITAL BUDGET: SOURCES OF FUNDING
($000)

Projected Budget

2016-17 2017-18
1 |Government Grants
2 Federal Strategic Investment Fund (SIF) 19,200 25,80(
3 MAESD Graduate Expansion Capital Grant 3,892 3,933
4 MAESD Annual Capital Grant (Facilities Renewal Program) 4,985 3,477
5 |Sub-Total 28,077 33,210
6 |Operating Budget
7 Operating Budget MMI Transfer - Base 14,750 15,500
8 Operating Budget MMI Transfer - Base (Ancillaries) 600 600
9 Operating Budget - FRSF Transfer 3,000 3,000
10 Operating Budget - Pedestrian-Friendly and Campus Safety Initiatives 2,000 2,0p0
11 Operating Budget - Energy Conservation Initiatives 1,500 1,500
12 Operating Budget - CRC Transfer 792 712
13 Operating Budget - Classroom Modernization 500 500
14 Operating Budget - Planning for Future Projects 0 500
15 Operating Budget - Integrated Learning and Innovation Centre 15,000 0
16 Engineering Operating Budget - ThreeC+ - The New Engineering Building 5,548 6,482
17 Medicine Operating Budget - Schulich Facilities Expansion and Renewal 0 5,000
18 Medicine Operating Budget - Medical Research Facilities (Microbiology & Immunology) 88 2,306
19 Dentistry Operating Budget - Modernization of Instructional and Research Facilities 2,841 735
20 Music Operating Budget - Music Building Project 2,000 0
21 Education Operating Budget - Modernization of Instructional and Student Spaces 842
22 Miscellaneous Faculty/Department Budgets 497 1,130
23 |Sub-Total 49,953 39,955
24 |Interest Earned 21 0
25 |Fundraising
26 Ivey Building 1,921 1,500
27 Western Fund 250 350
28 The Claudet