
The University of Western Ontario 

School of Health Studies 

Health Sciences 4490A  

Health Innovation  and Leadership  

September 2014 

Instructor: Anne Snowdon, PhD         

Email: asnowdon@ivey.ca  

Office Room Number: Ivey 

 

      

Email: asmith@ivey.ca 

Office Room Number: Siebens Drake G25 

Office Hours: By Appointment 

Schedule 

Tuesday- 6:00-9:00 pm (Sept. 9 - Dec. 2, 2014) 

Prerequisite Checking  

Unless you have either the requisites for this course or written special permission from your 

Dean to enroll in it, you may be removed from this course and it will be deleted from your 

record. This decision may not be appealed. You will receive no adjustment to your fees in the 

event that you are dropped from a course for failing to have the necessary prerequisites. 

Antirequisite(s): HS 4090A Section 002 if taken in 2012 or 2013 

Pre/Corequisite(s): Health Sciences 3400 A/B or 3042 A/B 

For additional information regarding Antirequiste(s), Corequisite(s) and/or Prerequisite(s) please 

refer to the  current Western Academic Calendar at www.westerncalendar.uwo.ca. 

 

mailto:asnowdon@ivey.ca
mailto:asmith@ivey.ca
http://www.westerncalendar.uwo.ca/
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Course Overview & O bjectives  

This introductory course is designed to provide students with a broad understanding of 

leadership and innovation strategies within the health care system in Canada. The course will 

�D�O�V�R���S�U�R�Y�L�G�H���V�W�X�G�H�Q�W�V���Z�L�W�K���´�K�D�Q�G�V���R�Q�µ���H�[�S�H�U�L�H�Q�F�H���H�[�S�R�V�X�U�H���W�R���K�H�D�Oth system issues through 

guest speakers, debates, assignments and demonstration projects . Upon completion of the 

course, students will be able to:  

�  ̀ Describe health system structure and organization including governance, organization of 

health services, and strategic management;  

�  ̀ Describe leadership concepts associated with the structure and function of the Canadian 

health care system; 

�  ̀ Describe leadership skills, principles and leadership styles associated with health 

innovation; 

�  ̀ Identify quality of health c are outcomes, and accountability structures for health care 

delivery from a global context;   

�  ̀ Understand innovation opportunities and challenges in health information systems, 

medical devices, and the pharmaceutical sector; 

�  ̀ Develop and implement a project p lan for an identified health system innovation .  

Course Website  

https://owl.uwo.ca/portal   

This course is supported by OWL. All course information will be made available there. Please 

monitor the announcements menu  on the course website for any changes, cancellations or 

updates pertaining to  lectures or readings.  

Learning Perspective  

Student learning is the shared responsibility of both students and the faculty. Every attempt will 

be made to make classes stimulating and motivating using active learning1 0 41
ET
chip-4(le)4(. A)6(nc)5(ti)5vse 



HS 4490a - Health Innovation and Leadership �² Course Outline Page 3 
 

  
 

Student Responsibilities  

Students are expected to attend ALL classes as a portion of the final grade is attributable to in-

�F�O�D�V�V���S�D�U�W�L�F�L�S�D�W�L�R�Q�����,�W���L�V���W�K�H���V�W�X�G�H�Q�W�V�·���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���W�R��complete the required readings and come 

to class prepared to discuss the content outlined. Responsibility for note-taking is that of 
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Detailed Weekly Class Schedule  and Required Readings  

Week 1- Sep. 9, 2014 

Introduction and Course Overview, Innovation Takes Leadership 

�  ̀ Snowdon, A., Shell, J., Leitch, KK. Innovation Takes Leadership: Opportunities & Challenges for 

�&�D�Q�D�G�D�·�V���+�H�D�O�W�K���&�D�U�H���6�\�V�W�H�P�� White Paper, Sept. 2010. Available at: 

http://sites.ivey.ca/healthinnovation/files/2010/09/White -Paper.pdf?file=2010/09/White-

Paper.pdf 

Week 2 - Sep. 16, 2014 

Strengthening Future Global Health Systems: Lessons Learned 

Group Project: Stakeholder Introductions  
 

�  ̀ Snowdon A. Cohen J. Strengthening Health Systems Through Innovation: Lessons Learned. Ivey 

Publishing 2011. Available at: 

http://sites.ivey.ca/healthinnovation/ files/2011/11/GlobalHealthSystemsWhitePaperFINAL.pdf 

�  ̀ Time for Transformative Change: A Review of the 2004 Health Accord, March 2012. Standing 

Committee on Social Affairs, Science and Technology. Honourable Kelvin K. Ogilvie, Chair. 

Available at: 
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�  ̀ Purdy L, Keckley P. 2011 Survey of Health Care Consumers in Canada �² Key Findings, Strategic 

Implications. Deloitte, 2011. Available at: http://www.deloitte.com/assets/Dcom -

Canada/Local%20Assets/Documents/ca_en_ps_consumer_health_survey_081611.pdf 

�  ̀ Buntin MB, Burke MF, Hoaglin MC, Blumenthal D. The Benefits of Health Information Technology: 

A Review Of The Recent Literature Shows Predominantly Positive Results. Health Aff March 2011 

30:3464-471. Available online through Western Libraries (lib.uwo.ca). 

�  ̀ Karsh B-T, Weinger MB, Abbott PA, Wears RL. Health information technology: fallacies and sober 

realities. J Am Med Inform Assoc 2010;17:617e623. Available online through Western Libraries 

(lib.uwo.ca). 

Week 10  - Nov. 1 1, 2014 

� �́,�W�·�V All About Me�µ: The Personalization of Health Systems 

Due Date: Assignment 2 (20%) 

�  ̀ Snowdon A, 
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Evaluation  

 Percentage of Final Grade  Due Date  

In-Class Participation 10% N/A 

Assignment #1: Bright Ideas 

Health Blog  
25% Oct. 7, 2014*  

Assignment #2: Reverse 

Innovation Analysis 
20% Nov. 11, 2014
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In order to drive innovation in health systems 



HS 4490a - 
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lead to dismissal from the class or course and confiscation of the cellular phone, pager, video, 
webcam, laptop, photographic or voice recording equipment.  
 

Additional Statements  

Student Code of Conduct  

The purpose of the Code of Student Conduct is to define the general standard of conduct 

expected of students registered at The University of Western Ontario, provide examples of 

behaviour that constitutes a breach of this standard of conduct, provide examples of sanctions 

that may be imposed, and set out the disciplinary procedures that the University will follow.  For 

more information, visit http://www.uwo.ca/univsec/board/code.pdf .  

English Proficiency  for the Assignment of Grades  

Visit the website http://www.uwo.ca/univsec/handbook/exam/english.pdf .  

Accommodation for Medical Illness or Non -Medical Absences  

http://www.uwo.ca/univsec/pdf/academic_policies/appeals/accommodation_medical.pdf  
�7�K�H���8�Q�L�Y�H�U�V�L�W�\���U�H�F�R�J�Q�L�]�H�V���W�K�D�W���D���V�W�X�G�H�Q�W�·�V���D�E�L�O�L�W�\���W�R���P�H�H�W���K�L�V���K�H�U���D�F�D�G�H�P�L�F���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���P�D�\����
on occasion, be impaired by medical illness. Illness may be acute (short term), or it may be 
chronic (long term), or chronic with acute episodes. The University further recognizes that 
medical situations are deeply personal and respects the need for privacy and confidentiality in 
these matters. However, in order to ensure fairness and consistency for all students, academic 
�D�F�F�R�P�P�R�G�D�W�L�R�Q���I�R�U���Z�R�U�N���U�H�S�U�H�V�H�Q�W�L�Q�J�����������R�U���P�R�U�H���R�I���W�K�H���V�W�X�G�H�Q�W�·�V���R�Y�H�U�D�O�O���J�U�D�G�H���L�Q���W�K�H���F�R�X�U�V�H��
shall be granted only in those cases where there is documentation indicating that the student 
was seriously affected by illness and could not reasonably be expected to meet his/her academic 
responsibilities.  
 
A UWO Student Medical Certificate (SMC) is required where a student is seeking academic 

accommodation. This documentation should be obtained at the time of the initial consultation 

with the physician or walk-in clinic. An SMC can be downloaded under the Medical 

Documentation heading of the following website: 

https://studentservices.uwo.ca/secure/index.cfm. 

Documentation is required for non -medical absences where the course work missed is more 

than 10% of the overall grade. Students may contact their Faculty Academic Counselling Office 

for what documentation is needed. 

Whenever possible, students who require academic accommodation should provide notification 

and documentation in advance of due dates, examinations, etc. Students must follow up with 




